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Key Senior Indicators 

Á Access to Care 
Á Home Health Care and Services 
Á Transportation 
Á Support for Caregivers 
Á Social and Community 

Engagement 
Á Housing 
Á Preventive Care 
Á Information and Education 

Letter of Welcome 
 

Welcome to the Senior Master Plan. 

This plan reflects the commitment of Lake County and its Board of County Commissioners to better 

understand and address the needs of our aging population. Because this project aligned with the 

mission and goals of the Lake County Public Health Agency and Lake County Build a Generation, these 

two agencies were tasked with this undertaking. We thank the Board for their vision and for providing 

us the opportunity to do this exciting and important work.  

 "ÅÇÉÎÎÉÎÇ ÉÎ ΨΦΧέȟ ×Å ÓÅÔ ÏÕÔ ÔÏ ÌÅÁÒÎ ÁÂÏÕÔ ,ÁËÅ #ÏÕÎÔÙȭÓ ÓÅÎÉÏÒ ÐÏÐÕÌÁÔÉÏÎȢ 7Å ÃÏÎÄÕÃÔÅÄ a review 

of federal, state, and local planning documents about senior health, held over 100 hours of interviews 

with local seniors, conducted interviews with coordinators 

in nearby communities who work on senior issues, met with 

staff at local agencies to identify opportunities to address 

ÓÅÎÉÏÒÓȭ ÎÅÅÄÓȟ ÁÎÄ ÈÅÌÄ ÓÅÖÅÒÁÌ ÃÏÍÍÕÎÉÔÙ ÍÅÅÔÉÎÇÓȢ )Î 

ÔÈÉÓ ÐÒÏÃÅÓÓȟ ×Å ×ÏÒËÅÄ ÔÏ ÄÅÆÉÎÅ ×ÈÁÔ Ȱ!ÇÉÎÇ 7ÅÌÌȱ ÍÅÁÎÔ 

to Lake County community membersɂand identified eight 

key issues of importance to local seniors. This document 

provides a summary of these eight key issues, including the 

steps already being taken in Lake County and the gaps that 

continue to provide challenges and opportunities.  

Fundamentally, however, we learned that, for our 

ÃÏÍÍÕÎÉÔÙ ÍÅÍÂÅÒÓȟ Ȱ!ÇÉÎÇ 7ÅÌÌȱ Íeans that they have 

the supports to continue their daily activities, and age in 

place, for as long as possible. Providing this opportunity 

requires looking across all these eight indicators and working to improve the supports that local seniors 

have available to them. Fortunately, Lake County is not alone in this work. Across the region, the state 

and the nation, there is a growing energy in communities to develop the systems and supports for 

Ȱ!ÇÉÎÇ 7ÅÌÌȟȱ ÁÎÄ ×Å ÌÏÏË ÆÏÒ×ÁÒÄ ÔÏ ÊÏÉÎÉÎÇ ÔÈÉÓ ÍÏÖÅÍÅÎÔ. 

MoreoÖÅÒȟ ×ÈÉÌÅ ,ÁËÅ #ÏÕÎÔÙȭÓ ÓÅÎÉÏÒ ÐÏÐÕÌÁÔÉÏÎ ÈÁÓ ÕÎÉÑÕÅ ÃÈÁÌÌÅÎÇÅÓȟ ÓÏ ÍÕÃÈ ÏÆ ×ÈÁÔ ÉÓ ÇÏÏÄ ÆÏÒ 

seniors is good for the general population. Ultimately, we believe this plan will support all of our 

community members in achieving their greatest health. We are excited to work with partners within 

and outside this community to begin implementationɂand to continue to ensure that Lake County is a 

healthy place to be born, grow up, have a family, and grow old.  

                                    

Colleen Nielsen, RN              Katie Baldassar 

Director, Lake County Public Health Agency                        Director, Build a Generation 
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Executive Summary 
 

In 2017, Lake County Public Health Agency and Lake County Build a Generation conducted a 

year-long, comprehensive assessment of the health issues concerning Lake County seniors. 

The needs and recommendations outlined in the 2017 Lake County Public Health Senior 

Master Plan were informed by more than 100 hours of interviews with local seniors as well as 

extensive research on best practices for 

supporting senior well-being. 

 
The Vision 

The Senior Master Plan aims to ensure that all 

seniors in Lake County have the opportunity 

ÔÏ ȰÁÇÅ ×ÅÌÌ ÉÎ ÐÌÁÃÅȱ ÉÎÃÌÕÄÉÎÇ ÂÅÉÎÇȡ 

Á Surrounded by people they value 

Á Able to stay in a community where 

they belong 

Á Given opportunities to make meaningful contributions 

Á In optimal physical, mental, and cognitive health 

Á Free of injury or chronic conditions 

 

The Senior Master Plan process identified 8 Key Issues Facing Lake County Seniors 

 Issue No. 1: Access to Care 

Needs include increased local access to medical and specialist services, assisted living and/or 

nursing home facilities, and case management.      

What we hope to see by 2020 

Á More specialists serving Lake County seniors either locally or regionally. 

Á The introduction of a caseworker model in Lake County to assist seniors in identifying 

services to help them stay in their homes longer and/or transition to assisted living or 

nursing care. 

Á A clear plan for developing assisted living and/or long-term care opportunities in Lake 

County. 

Á At least one informational session annually to inform seniors and caregivers about 

available resources. 
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Issue No. 2: Home Health Care and Services 

Needs include more reliable free or low-cost home care service providers, such as meal 

deliveries, companion services, home health care, and home maintenance. 

What we hope to see by 2020 

Á More home care services provided (either paid, voluntary or government supported). 

Á The development of local certification programs for either Certified Nurse Assistants or 

Personal Care Assistants.       

Á A comprehensive list of home health care services provided in the community 

(including information about how to access them).     

Issue No. 3: Transportation 

Needs include more reliable, safe, and wheelchair accessible transportation and infrastructural 

improvements (sidewalks, lighting, snow removal) that improve wheelchair accessibility and 

pedestrian safety.     

What we hope to see by 2020 

Á An improved transportation program at the Senior Center. 

Á The passage of Complete Streets policies in Leadville and Lake County. 

Á An increase in the transportation supports provided for seniors in Lake County. 

Issue No. 4: Support for Caregivers  

Needs include caregiver support groups and respite services, as well as more information on 

available resources and services, including more culturally relevant outreach for Latino 

caregivers.                           

What we hope to see by 2020 

Á The development of a caregiver information series. 

Issue No. 5: Social and Community Engagement  

Needs include increased diversity of activities, updated or new facilities for senior activities, 

and improved processes to inform seniors about senior events and activities.             

What we hope to see by 2020 

Á Improvements made to the Senior Center and a long-term plan developed for the 

Senior Center's eventual remodel and/or replacement. 

Á An increase in the number of activities available to seniors. 

Issue No. 6: Housing  

Needs include increased awareness of the Senior Homestead Exemption; innovative and 

affordable housing options for seniors, including low-cost or subsidized home modifications or 
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renovations; infrastructure and community improvements to make all Lake County 

neighborhoods "age-friendly."           

What we hope to see by 2020 

Á The inclusion of senior housing needs in the Housing Needs Assessment. 

Á The development and/or expansion of local programs that support seniors in ensuring 

their homes are efficient and healthy.               

Issue No. 7: Preventive Care  

Needs include increased access to preventive screenings and vaccines, as well as support for 

seniors to participate in behaviors that enhance quality and length of life, such as tobacco 

cessation, healthy eating and active living. 

What we hope to see by 2020 

Á An increase in preventive care services offered in town and marketed to seniors. 

Á An increase in seniors' access to healthy, affordable food and/or programming that 

encourages seniors to eat more healthy food. 

Issue No. 8: Information and Education  

Needs include connecting seniors to resident "experts" on topics like taxes, navigating 

insurance programs, using technology, etc.; increased number of entities that have a "senior 

advocate" on staff.           

What we hope to see by 2020 

Á Increased outreach to seniors using tools such as classes, fairs, Lunch n' Learns, social 

media, websites, newsletters, individual meetings, etc.             

How we plan to get there ɀ Current Priorities 

Priority 1: Establish an Aging Well project under the Lake County Public Health Agency 

The City of Leadville and Lake County Government are supporting the creation of an Aging 

Well project under LCPHA. An Aging Well Coordinator will supervise staff and carry out 

strategic initiatives to address the eight key health issues outlined in the Senior Master Plan. 

Priority 2: Enhance Community Collaboration and Senior Support 

The Aging Well Coordinator will work closely with local and statewide entities to increase 

support services for Lake County seniors. Potential support agencies include Lake County 

Board of County Commissioners, City of Leadville, Lake County Build a Generation, Lake 

County Public Health Agency, St. Vincent Hospital, Rocky Mountain Family Practice, Solvista 

Health, Lake County Department of Human Services, Lake County Recreation Department, 

Lake County Public Library, Lake County Department of Motor Vehicles, Leadville Lake County 

Economic Development Corporation, Lake County School District, Colorado Mountain College, 
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Cloud City Conservation Center / Cloud City Farm, Chaffee County Public Health, Chaffee 

County Department of Human Services, and Upper Arkansas Area Council of Governments -- 

Area Agency on Aging. 

 Senior Community Connector Photovoice Project Planning 

{ŜƴƛƻǊ /ŜƴǘŜǊ άaŜŀƭǎ ƻƴ ²ƘŜŜƭǎέ wŜŎƛǇƛŜƴǘ 
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Introduction 
#ÏÌÏÒÁÄÏȭÓ ÁÇÉÎÇ ÐÏÐÕÌÁÔÉÏÎ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÓÅÅ ÉÔÓ ÂÉÇÇÅÓÔ ÓÕÒÇÅ ÂÅÔ×ÅÅÎ ÔÈÅ ÙÅÁÒÓ ΨΦΧΦ ÔÏ 

ΨΦΪΦȟ ×ÉÔÈ Ȱthe number of persons over age 65 in 2040 {being} nearly three times as many as 

ÔÏÄÁÙȟ ÇÒÏ×ÉÎÇ Ô×ÉÃÅ ÁÓ ÆÁÓÔ ÁÓ ÔÈÅ ÔÏÔÁÌ ÐÏÐÕÌÁÔÉÏÎȢȱ In Lake County, for example, the 65 and 

older demographic increased by almost 3% from 8.9% (2010 Census) to 11.8% (2016 

estimates). As populations age, communities 

experience a wide array of challenges ranging in 

economic, infrastructure and social impact. In 2011, 

sixteen Area Agencies on Aging across Colorado 

assessed the needs of older adults in their 

communities and found significant gaps across seven 

different areas, including access to health care, 

tÒÁÎÓÐÏÒÔÁÔÉÏÎ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ ɉÔÈÁÔ ÉÓȟ ȰÌÁÃË ÏÆ 

information or knowledgeȱ of services, public 

insurance programs and options, and legal-financial 

issues).  

The Youth Master Plan guiding Lake County Build a 

'ÅÎÅÒÁÔÉÏÎȭÓ ×ÏÒË ÈÁÓ ÓÉÇÎÉÆÉÃÁÎÔÌÙ ÉÎÃÒÅÁÓÅÄ ÙÏÕÔÈ 

outcomes in the community through increased 

collaboration, guided programming, and secured 

funding for infrastructure improvements since its 

publication in 2013. Likewise, local government and key community agencies realized a need 

for a similar planning process to understand barriers, prioritize needs, and identify strategies to 

optimize the health and quality of life of Lake County seniors.  This process occurred from 

2016-2017 and some of the key things learned from this work were: 

ü -ÏÓÔ ÓÅÎÉÏÒÓ ×ÁÎÔ ÔÏ ÁÇÅ ÉÎ ÐÌÁÃÅ ÒÁÔÈÅÒ ÔÈÁÎ ÍÏÖÅ ÔÏ ȰÅÁÓÉÅÒȱ ÃÌÉÍÁÔÅÓ ÏÒ ÔÏ ÁÒÅÁÓ ×ÉÔÈ 

long-term care facilities; 

ü To improve life expectancy and life quality, we must reduce chronic disease (the 

number one cause of death in Lake County) by promoting preventative care in three 

areas (healthy eating, active living, tobacco cessation) in youth and early adulthood; 

ü To create an age-friendly community, we need to promote multi-sector collaboration 

across government, nonprofits, business, faith communities, the medical community 

and service clubs; 

ü Programs are important, but policy and infrastructure are also key tools; 

ü We need to create local-level staff positions to better utilize the state and federal 

resources available to us. 

https://demography.dola.colorado.gov/demography/infographics/#infographics
https://www.census.gov/quickfacts/fact/table/lakecountycolorado/PST045216
http://nwccog.org/wp-content/uploads/2015/03/RRR_SeniorsGapAnalysis_Jan2011.pdf
http://nwccog.org/wp-content/uploads/2015/03/RRR_SeniorsGapAnalysis_Jan2011.pdf
http://lcbag.org/wp-content/uploads/2017/05/Vision-Leadville.pdf
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Lake County at a Glance 
Lake County ÉÓ Á ÒÕÒÁÌ ÃÏÕÎÔÙ ÌÏÃÁÔÅÄ ÉÎ #ÏÌÏÒÁÄÏȭÓ ÈÉÇÈ ÃÏÕÎÔÒÙ ×ÉÔÈ an estimated total 

population of 7,618 in 2016. The county seat and only municipality in the county is Leadville, 

estimated at 2,602 people at the last 2010 census. At 10,152 feet, it is an extreme place to live ɀ 

in a typical year, winter arrives in October and lasts until May.  

Lake County experienced a large drop in population in 1990, corresponding with the closing of 

the Climax Molybdenum mines that employed a large number of people. Since then, 

population levels have increased but have not returned to 1980 levels (N=8,830). Starting in the 

U.S. Census reporting year 2000 to current day, Lake County population numbers have 

stabilized in the 7,000+ range.  

For 2016 population estimates, 37% of the population is Latino/Hispanic and over 60% White 

(remaining percentage classified as Other). Of the total Lake County population estimated in 

2016 (7,618), 11.8% or about 890 residents are 65 years and older. The U.S. Census 

estimates that around 544 of those are Veterans.  

Figure 1 ÐÏÒÔÒÁÙÓ ,ÁËÅ #ÏÕÎÔÙȭÓ 2017 population estimate by age cohort (forecasts can be 

obtained through the State Demography Office). The current largest age group cohort is 

between 35-44yo, which by 2050, will be over 65 years old and in increasing need of senior 

resources and services (ÔÈÉÓ ȰÁÇÅÄȱ ÐÏÐÕÌÁÔÉÏÎ ÁÓÓÕÍÅÓ  ÍÏÒÔÁÌÉÔÙ ÁÎÄ ÍÉÇÒÁÔÉÏÎ ÒÁÔÅÓ in and 

out of the area, the latter of which is lower for older adults than the younger population). 

VISION 
The Lake County Senior Master Plan will ensure that all seniors in Lake County 

ÈÁÖÅ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ȰÁÇÅ ×ÅÌÌ ÉÎ ÐÌÁÃÅ,ȱ ×ÈÉÃÈ ÉÎÃÌÕÄÅÓ ÂÅÉÎÇȡ 

 

~Surrounded by people they value 
~Able to stay in a community where they belong 

~Given opportunities to make meaningful contributions 
~In optimal physical, mental, and cognitive health 

~Free of injury or chronic conditions 

https://www.census.gov/quickfacts/fact/table/lakecountycolorado/PST045216
https://www.census.gov/quickfacts/fact/table/lakecountycolorado/PST045216
https://www.census.gov/quickfacts/fact/table/lakecountycolorado,US,CO/PST045217
https://demography.dola.colorado.gov/population/data/sya-county/#county-population-by-single-year-of-age
https://www.cityofthornton.net/aac/Pages/senior-services-master-plan.aspx
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Because of its rural nature and high mountain elevation, Lake County experiences a number of 

challenges for the population as a whole. Jobs, amenities, and specialty medical services are 

ÏÆÔÅÎ ȰÏÖÅÒ ÔÈÅ ÈÉÌÌȱ ɉÉÎ 3ÕÍÍÉÔ #ÏÕÎÔÙɊ ÁÎÄ ÏÖÅÒ Á ÓÔÅÅÐ ÍÏÕÎÔÁÉÎÏÕÓ ÐÁÓÓȢ For example, the 

mean travel time to work for Lake County residents 16+ years old between 2012-2016 was 25.7 

minutes, putting many residents well outside the county for employment. Leadville has one 

major grocery store on the North end of town and reliable, safe transportation for groceries is 

still often an issue for many impaired residents or those without a vehicle. 

Lastly, recent work in the county around assessing housing needs has indicated that home 

values are increasing faster than comparable areas around the state, as compared to Lake 

County median income levels (2015: $45,913) and in lieu of a low housing stock. Some senior 

housing is available at Mount Massive Manor Apartments, but currently no long-term care or 

nursing home facilities exist in Lake County. Low-income households, which many seniors may 

be considered, bear the greatest housing burden -- ȰFor individuals over 65 years of age, 49% 

of renters and 26% of home owners are spending more than 30% or more of their income on 

ÈÏÕÓÉÎÇȢȱ  

Background and Processes 
The Senior Board is an advisory council to the Board of County Commissioners and meets 

monthly to review senior services offered by the County and make recommendations to the 

BOCC. This Board is made up of five local senior citizens and representatives from the Senior 

Center and local government departments and agencies. In late 2016, in response to long-

standing Senior Board recommendations for more support, the Lake County Board of County 

Commissioners was poised to hire a Senior Director position to better coordinate senior 

programs and resources. Lake County Public Health Agency approached the BOCC with the 

idea of working with the LCPHA and Lake County Build a Generation (a project of LCPHA that 
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Figure 1. Lake County Estimated 2017 Population, by Age Cohort 

https://www.census.gov/quickfacts/fact/table/lakecountycolorado/PST045216
https://www.census.gov/quickfacts/fact/table/lakecountycolorado/PST045216
https://www.aplaceformom.com/community/mount-massive-manor-apartments-1341240
https://www.colorado.gov/pacific/sites/default/files/Colorado%20Aging%20Framework%20FINAL%20-%20July%202015.pdf
http://www.lakecountyco.com/seniorservices/
http://www.lakecountyco.com/seniorservices/
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specializes in facilitation, research, and planning around public health issues) to first develop a 

Lake County Senior Master Plan. This plan entailed: 

1. Engaging stakeholders; 

2. Conducting an extensive review of existing national, state and local senior-related data; 

3. HÉÒÉÎÇ ÁÎÄ ÔÒÁÉÎÉÎÇ Á ÓÅÔ ÏÆ Ȱ#ÏÍÍÕÎÉÔÙ #ÏÎÎÅÃÔÏÒÓȱ ÔÏ ÃÏÎÄÕÃÔ ÏÖÅÒ ΧΦΦ ÉÎÔÅÒÖÉÅ×Ó 

with a diverse set of local seniors and create a Photovoice Project; 

4. Summarizing qualitative and quantitative data to identify priority issues for Lake 

County seniors;  

5. Interviewing state and national-ÌÅÖÅÌ ÁÇÅÎÃÉÅÓ ÔÏ ÄÅÔÅÒÍÉÎÅ ÓÅÎÉÏÒ ÐÒÏÇÒÁÍÍÉÎÇ Ȱ"ÅÓÔ 

0ÒÁÃÔÉÃÅÓȱ; 

6. Surveying local agencies to determine what senior needs they could assist with and 

what resources they could use;  

7. Developing and presenting a final Implementation, Marketing and Evaluation Plan for 

moving those priorities forward.  

With approval from the Board of County Commissioners, the agencies initiated data collection 

and the Community Connector process in March 2017. Over the next nine months, LCBAG-

LCPHA would implement the remaining plan goals and present final recommendations for 

approval to the BOCC in November 2017.    

Reviewing national, state and local data and engaging stakeholders 

Lake County Build a Generation reviewed existing national, state and local level data on senior 

needs and issues ɀ given that Colorado has one of the fastest growing aging populations in the 

United States and our 65 and over population is projected to increase by 76% by 2030, many 

ÎÁÔÉÏÎÁÌ ÁÎÄ ÓÔÁÔÅ ÅÆÆÏÒÔÓ ÁÒÅ ÆÏÃÕÓÅÄ ÏÎ ÐÌÁÎÎÉÎÇ ÆÏÒ ÔÈÁÔ ÐÏÐÕÌÁÔÉÏÎȭÓ ÎÅÅÄÓȢ 3ÅÖÅÒÁÌ ËÅÙ 

reports-resources were utilized (see Appendix A for all referenced resources): 

1. Northwest Colorado Council of Governments Rural Resort Region: Gap Analysis of Services 

for an Aging Population (2011) (*includes Leadville), 

http://nwccog.org/wp-content/uploads/2015/03/RRR_SeniorsGapAnalysis_Jan2011.pdf 
 

2. CDC, State of  Aging and Health in America (2013), https://www.cdc.gov/aging/pdf/state-

aging-health-in-america-2013.pdf 
 

3. In 2015, Colorado passed HB 15-1033, which created the Strategic Action Planning Group on 

Aging (SAPGA), to serve as a model for planning for an aging population in our state. 

https://www.colorado.gov/pacific/sites/default/files/SAPGA-Nov-2016-Strategic-Plan.pdf  
 

4. Colorado Aging Framework: A Guide for Policymakers, Providers, and Others for Aging 

Well in Colorado (2015), 

https://www.colorado.gov/pacific/sites/default/files/Colorado%20Aging%20Framework%20FIN

AL%20-%20July%202015.pdf    
 

http://nwccog.org/wp-content/uploads/2015/03/RRR_SeniorsGapAnalysis_Jan2011.pdf
https://www.cdc.gov/aging/pdf/state-aging-health-in-america-2013.pdf
https://www.cdc.gov/aging/pdf/state-aging-health-in-america-2013.pdf
https://www.colorado.gov/pacific/sites/default/files/SAPGA-Nov-2016-Strategic-Plan.pdf
https://www.colorado.gov/pacific/sites/default/files/Colorado%20Aging%20Framework%20FINAL%20-%20July%202015.pdf
https://www.colorado.gov/pacific/sites/default/files/Colorado%20Aging%20Framework%20FINAL%20-%20July%202015.pdf
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5. The Area Agency on Aging -- Upper Arkansas Area Council of Governments (UAACOG) is a 
nonprofit organization that provides senior services (60 and older) and resources at no cost to a 
4-county region: Custer, Chaffee, Fremont and Lake.  

 

 
Lake County Seniors are increasingly accessing UAACOG services, as well as accessing new ones 

(e.g., respite care and transportation) 

Data obtained from UAACOG 

In early March 2017, Lake County Build a Generation and Lake County Public Health Agency 

held a community Senior Master Plan meeting to review this data and facilitate a discussion 

around how to make Lake County the healthiest place to grow old. Thirty-five local agency-

organizational representatives and community residents participated in brainstorming local 

ÓÅÎÉÏÒ ÇÁÐÓ ÁÎÄ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÁÒÏÕÎÄ Á ÖÁÒÉÅÔÙ ÏÆ ÉÄÅÎÔÉÆÉÅÄ ȰÂÕÃËÅÔÓȱ ÏÒ ÔÏÐÉÃÓȟ including 

housing, employment, home care services and transportation. As part of this initial 

conversation, participants were invited to continue bringing their skills and interest to the 

process and ensure a diverse stakeholder group. 

5ÔÉÌÉÚÉÎÇ Ȱ3ÅÎÉÏÒ #ÏÍÍÕÎÉÔÙ #ÏÎÎÅÃÔÏÒÓȱ 

Following the March 2017 meeting, LCBAG-LCPHA developed key research questions and 

hired eleven Senior Community Connectors to conduct over 100 interviews with a diverse set of 

local seniors, providing a comprehensive view of senior needs in Lake County. Interview 

questions probed topics of existing community opportunities and resources, barriers to 

accessing them, and what things would be needed to maintain a quality of life in the future. 

http://www.uaacog.com/
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Despite living in the highest elevation incorporated city in the United States and the challenges 

that come with living through long winters in a rural area, many Lake County seniors surveyed 

in 2017 indicated they maintain a good quality of life (with over 55% of those respondents 

having lived in the Leadville-Lake County area for more than 30 years). Seniors in Lake County 

like the safety and comfort of living in a small town. For those seniors that are retired, there are 

a myriad of opportunities for volunteering and serving on local boards. Many seniors use this 

time in their life to help neighbors and family with chores and babysitting and participate in 

ÃÈÕÒÃÈ ÁÎÄ ÃÈÁÒÉÔÁÂÌÅ ÁÃÔÉÖÉÔÉÅÓȢ !Ó ÓÅÖÅÒÁÌ ÓÅÎÉÏÒ ÒÅÓÐÏÎÄÅÎÔÓ ÎÏÔÅÄȟ ȰRecreationally ɀ you can 

do anything you want up here.ȱ 

The biggest resource for Lake County senior services and activities is the Lake County Senior 

Center. Services include congregate meals 3 days a week and Meals on Wheels deliveries, bi-

ÍÏÎÔÈÌÙ  ÐÏÔÌÕÃËÓȟ Á ÆÏÏÄ ÂÁÎËȟ ÁÎÄ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÔÏ ÁÎÄ ÆÒÏÍ ÄÏÃÔÏÒȭÓ ÁÐÐÏÉÎÔÍÅÎÔÓ ÁÎÄ 

some errands two days a week (by appointment). There are several onsite activities and 

amenities and scheduled trips to the Blackhawk Casinos. 

Additionally, Lake County seniors identified those community opportunities and resources 

that were lacking or locally unavailable. Responses spanned ÅÉÇÈÔ ȰÂÕÃËÅÔȱ ÉÓÓÕÅÓȟ ÂÕÔ ÔÈÒÅÅ 

top key issues were repeatedly identified (underlined): 

1. Access to Care (medical providers, medical specialists, mental health and dental care, 
cost of insurance, assisted living facilities and nursing homes)  

2. Home Health Care and Services (meal deliveries, companion services, home health 
care, home and yard maintenance assistance) 

3. Transportation (safe and reliable transportation to errands, services, appointments and 
activities) 

4. Support for Caregivers (adult daycare, home respite, employer and financial support) 
5. Preventive Care (healthy food options and nutrition education, access to physical 

activity programs and recreational opportunities) 
6. Affordable and Safe Housing (affordable rent/mortgage, modifications and repair, 
ȰÁÇÅ-friendly neighborhoods) 

7. Social and Community Engagement (accessible and current information of events, a 
variety of event venues, volunteer opportunities, reliable transportation) 

8. Information and Education (legal, financial, technologies, insurance programs and 
services information) 

 
Community Connectors presented 

their findings to the stakeholder 

group at the end of May 2017. 

Meeting participants then held a 

Roundtable Visioning session that 

addressed What is our Vision for 

Senior Living in our community?, 

http://www.lakecountyco.com/seniorservices/
http://www.lakecountyco.com/seniorservices/
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capturing existing and desired resources and determining next steps for how to reach that 

vision (see Appendix B). In an ideal world, participants imagined that in: 

άÍÏȣBetter communication, newspaper, newsletter, telephone assurance program 
ΧÙÒȣ Transportation with 2 new people carriers 
5-άÙÒÓȣ New Senior Center 
8-ΧΦÙÒÓȣ Assisted living and nursing home 
 

In addition to collecting and presenting a wealth of information about local senior needs, 

Senior Community Connectors completed a Photovoice Project, which uses photos and 

narrative descriptions to highlight a social issue. Their collective exhibit was displayed around 

the county, including the local library and City Hall. 

The final part of this process included hiring a contractor to conduct phone interviews with 

agencies and organizations across Colorado and the United States to identify senior program 

Best Practices and funding opportunities. Agency contacts were asked what programs, 

activities, and possible funding streams existed at their organization for each identified 

Ȱ"ÕÃËÅÔȱ ÉÎÄÉÃÁÔÏÒ ÆÒÏÍ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÃÏÎÎÅÃÔÏÒ ÉÎÔÅÒÖÉÅ×ÓȢ The results are detailed in the 

Ȱ"ÅÓÔ 0ÒÁÃÔÉÃÅÓȱ ÓÅÃÔÉÏÎ ÏÆ ÔÈÉÓ ÐÌÁÎȢ 

 

 

 

Community 

Connectors 

selecting their 

ȰÆÉÎÁÌ ÐÈÏÔÏȱ 

for the 

Photovoice 

Project 

 

 

 

Conducting a Capacity Assessment 

 

Interviews were conducted with Lake County agencies and departments to determine capacity 

for increasing senior health outcomes for a given indicator Ђ ȰÂÕÃËÅÔ ÉÓÓÕÅ.ȱ Several key 

partner activities to support seniors were identified and the new Aging Well Coordinator will 

work with Lake County Build a Generation to help track activity progress. 
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Developing an Implementation Plan 

Lake County Build a Generation and Lake County Public Health Agency compiled a list of 5 

successful models of senior supports and service structures from across the state, listing 

mission/overview, staffing structure, and all available services (Appendix C). The list included 

models from Eagle, Chaffee, Summit, Garfield and Dolores counties and was presented to the 

Board of County Commissioners in late November 

2017. At that time, the BOCC approved the hire of an 

Aging Well Coordinator (AWC) that will be housed 

under Lake County Public Health Agency. To date, that 

hire has been completed and the new Aging Well 

Coordinator will follow the Lake County Public Health 

Department Aging Well Three-Year Action Plan that 

is outlined in Appendix D. 

The activities in the Aging Well Coordinator Action 

Plan are included in the broader Senior Master 

Implementation Plan (SMIP) presented in this 

document (the SMIP also includes activities that other 

agencies have committed to). For each of the eight 

identified health indicators, 2018-2020 Activities are 

provided, along with 2020 Target Outcomes. It is 

important to remember that while activities have been 

identified for all eight indicators, the majority of efforts 

will focus on the top three identified priorities (Access 

to Care, Home Health Care and Services, 

Transportation). 

          

²ŜΩǾŜ ƘŜŀǊŘ ǘƘŜ ǇƘǊŀǎŜ 
most often applied to 
ǊŀƛǎƛƴƎ ŎƘƛƭŘǊŜƴΣ ōǳǘ άLǘ 
ǘŀƪŜǎ ŀ ǾƛƭƭŀƎŜέ Ŏŀƴ ŀƴŘ 
often should be applied as 
well to caring for people at 
the opposite end of the age 
spectrum.  In either case, 
ǘƘŜ άǾƛƭƭŀƎŜέ ŜƳǇƘŀǎƛȊŜǎ 
the importance of family 
and community as key 
elements necessary for 
promoting a healthy 
person.   

--Jefferson Center for 
Mental Health 
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Next Steps 

The implementation of this plan will succeed through continuing strong partnerships, 

leveraging the assets in our community, and listening to the voices of the population we are 

trying to support. We sincerely thank all of the stakeholders and community members that 

committed their time and talent to the development of this plan. 

The Aging Well Coordinator and Lake County Public Health Agency Director will continually 

navigate the senior areas of greatest need and opportunities in which to work over the three-

year action plan. This scope of work will be ambitious enough to bring about change and small 

enough in scope to be effectively accomplished. Goals and activities have been determined for 

all eight identified health indicators (=focus areas) and much of this work will be accomplished 

through new part-time positions and partner commitments. Because of the likelihood that 

adaptations will need to be made to the plan as opportunities and challenges emerge in the 

implementation process, the plan will be kept as an editable Google Doc that will be updated 

at least once per year to reflect the current reality. 

To understand the impact this work has on increasing Lake County senior supports and 

services, the LCPHA Aging Well Coordinator will work with Lake County Build a Generation to: 

Á Regularly survey seniors for feedback on current senior programs 

Á Regularly collect other data that provides informal feedback about programming (i.e., 

user numbers, etc.) 

Á Regularly report feedback and proposed agency response to the Senior Advisory Board 

Á Summarize updates for activities and outcomes under each strategic priority and 

update the plan accordingly every 6 months 

Á Conduct an annual community meeting to discuss progress in implementing the Senior 

Master Plan and solicit input appropriately 

Lake County Build a Generation will also seek resources to be able to conduct research for 

developing a case management program and long-term care facility for Lake County. 

 

   

Senior Community Connector 

Photovoice Project,  

photo by Cornelia Patti 










































































































































































